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Process simulation is a powerful tool that can be used to improve the
operational efficiency of businesses of all types. By creating a digital model
of a process, businesses can experiment with different scenarios and
identify bottlenecks and areas for improvement. This can lead to significant
savings in time and money, as well as improved customer satisfaction.

One company that has successfully used process simulation to improve its
operations is RAID Al Aomar, a leading food distribution company in the
Middle East. RAID Al Aomar distributes food to over 10,000 retail outlets in
the region, and its operations are complex and challenging. The company
needed to find a way to improve its efficiency and reduce its costs, and it
turned to process simulation for help.
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The Witness Solution

RAID Al Aomar chose Witness process simulation software from Lanner
Group because it is a powerful and flexible tool that can be used to model a
wide range of processes. Witness is also easy to use and does not require
extensive programming knowledge. RAID Al Aomar worked with Lanner
Group to create a detailed model of its distribution process, including all of
the key factors that affect its efficiency.

Once the model was complete, RAID Al Aomar began to experiment with
different scenarios to see how they would affect its operations. The
company was able to identify several bottlenecks in its process, and it was
able to develop solutions to address these bottlenecks. RAID Al Aomar also
used Witness to evaluate the impact of different investment scenarios, such
as purchasing new equipment or expanding its warehouse space.

The Benefits

RAID Al Aomar has achieved significant benefits from using Witness
process simulation software. The company has:

Reduced its operating costs by 10%

Increased its throughput by 15%

Improved its customer satisfaction by 20%

RAID Al Aomar is just one example of how process simulation can be used
to improve the operational efficiency of businesses of all types. By creating
a digital model of a process, businesses can experiment with different
scenarios and identify bottlenecks and areas for improvement. This can



lead to significant savings in time and money, as well as improved
customer satisfaction.

Process simulation is a powerful tool that can be used to improve the
operational efficiency of businesses of all types. Witness process
simulation software from Lanner Group is a powerful and flexible tool that
can be used to model a wide range of processes. If you are looking for a
way to improve the efficiency of your operations, process simulation is a
great option to consider.
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